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Services overview
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Logistics / 
Factory 

Planning

Interim
Management

Consulting /
Training

As Interim Managers we 
take responsibility for tangible 
outcomes

We strive to create efficient
Processes and a motivating 
work environment

Work smarter, not harder!
We inspire enthusiasm for continuous improvement



Services overview

Consulting and Training 

• Lean Management

• Shopfloor Management

• CIP / Kaizen, Continuous improvement

• TPM Total Productive Maintenance

• Setuptime reduction / SMED

• Video-value analysis

• KPI’s key performance indicator / Visualization

• Leadership training for line leaders and shift leaders

• Moderationstechnik, Problem-solving technique

• Train the trainer
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Services overview

feasibility studies, operational concepts, layout planning, logistics 
concepts, factory planning

• Feasibility studies for industrial investments

• Factory and site development concepts

• Greenfield planning

• Facility planning

• Material and personnel flow, warehouse and transport concepts

• Layout planning

• Preparation, execution, and moderation of workshops

• Decision preparation for industrial investments

• Client representation and project monitoring
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Services overview

Interim management with leadership responsibility

• Leader Production

• Leader Logistics

• Leader Production Planning and Control

• Leader Technics

• Leader Maintenance

• Leader Quality Management

Interim management with specialist responsibility

• CIP / lean coordinator

• Project manager

• Six Sigma project leader / blackbelt
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A selection of satisfied customers
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Improving is our passion

The real secret of success
is enthusiasm

(Walter Percy Chrysler)


